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2020: A Review

2021: Predictions

Coming off the back of a period 
of strong growth in 2019 and the 
first quarter of 2020, the 
Coronavirus pandemic led to a 
period of unprecedented 
challenges for business.

2021: Strategies 
for success

1) The closure of bricks and mortar.
2) The ability to keep up with fluctuating demand.
3) The need to keep your employees safe.
4) Business continuity e.g. the ability for staff to work from
home was no longer a paper-based exercise.
5) The ability to predict the future became more challenging.
6) Brexit was pushed off the agenda as businesses entered a
fight for survival.
7) Becoming agile was now a key objective.

An enormous period of acceleration, with fast growth 
and fast changes to business.

People will start to think about Industry 4.0. Thinking 
about small changes with a focus on platforms.

The need to re-engineer the emergency measures 
businesses put in place this year.

Don’t take complex business processes and rebuild in the Cloud.

It is critical that the ERP team are driving change and innovation.

Omni channel payment -provide your customer with multiple 
payment options on your website, social and mobile with 
seamless tech to support this.

Augmented reality and AI are no longer a nice to have. Retailers 
must bring the entire shopping experience to people homes e.g. 
the virtual changing room.

Move to simplify complex models.

Think in terms of process health.

Build processes around the availability of data.

https://www.linkedin.com/in/david-lowson-0820111/
https://www.linkedin.com/in/msmithwr/
https://www.linkedin.com/in/shrabani/
https://www.linkedin.com/in/steve-ingram-retail/
https://www.linkedin.com/in/alisdairbach/


Use S/4HANA to:
a) Link the creation of products into
supply and sell.

b) Plan forecasting and reduce lead
times at the lowest possible cost.

c) Become sustainable from electric
cars to overnight storage.

In an unpredictable and highly competitive marketplace, all our panellists agreed it is 
critical to make bold and fast moves into business transformation.

Your competitor may already have done it – so why haven’t you?

Gorilla ERP connect businesses across the world with the best of ERP talent. Our trusted 
associates work to Statements of Work ensuring that you pay for business outcomes and 
not a person’s time.

The move to e-commerce needs to be underpinned with 

convenience and speed.

Move quickly to keep up with your competitors.

Focus on the operating model and platform not the tech.

Use channels that add immediate value.

Use the data trial of the circular economy - do more with the 

data you have.

Most retailers will end on the lean digital core so differentiation 

will be on innovation. Need to integrate the Cloud with cyber 

security. Cloud integration is critical in this unpredictable era in 

retailing. This is not just for big business SME need to take 

advantage too.

Invest in social commerce to fulfil your customers requirement 

to shop via a native platform.

Mindset change – tech is now the full cost and sale of the 

product you deliver.

Not knowing how much you spend on tech is a thing of the past.

To associate cost with a piece of innovation and monetisation 

of your data.

Panel Opinion “Complex ERP is a good thing, but 
the problem is many organisations do not have the 
tech teams to support it”

Panel Opinion “The closure of Arcadia is far deeper 
than the impact of lockdown, it was due to a lack 
of investment in e-commerce” 

Panel Opinion “look at the art of the possible”

STICK OR TWIST?
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WITH DEAN HERE >
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